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“A
nyone w

ho m
akes d

ecisions ab
out how

 the p
rod

uct 
should

 b
e is a d

esig
ner*. D

esig
ner is a role, not a 

p
erson. A

lm
ost every d

evelop
er on a team

 m
akes 

som
e d

ecisions ab
out how

 the p
rod

uct w
ill b

e, just 
throug

h the act of creating
 the p

rod
uct. T

hese 
d

ecisions are d
esig

n d
ecisions, and

 w
hen you m

ake 
them

, you are a d
esig

ner. For this reason, no m
atter 

w
hat your role on a d

evelop
m

ent team
, an 

und
erstand

ing
 of the p

rincip
les of d

esig
n w

ill m
ake 

you b
etter at w

hat you d
o.” 

Jesse Schell, Schell G
am

es
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Lean U
ser E

xp
erience is a cross-functional, 

p
rincip

le-d
riven p

rocess characterized
 by 

rituals that p
red

isp
ose team

s to p
red

ictab
le, 

hig
h-q

uality, hig
h- velocity user exp

erience 
outcom

es. 
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People, their 
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 needs

Sketches and 
prototypes

“N
ew

 user” 
experiences
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