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5. N
ew

 O
rg

anization 
S

up
p

ort C
ontinuous Learning
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W
hat A

re The P
rinciples?.

1.
D

esig
n + p

rod
uct m

anag
em

ent + d
evelop

m
ent = 1 p

rod
uct team

 

2.
E

xternalize  

3.
R

esearch w
ith users is the b

est source of inform
ation  

4.
Focus on solving

 the rig
ht p

rob
lem

 

5.
G

enerate m
any op

tions and
 d

ecid
e q

uickly w
hich to p

ursue 

6.
R

ecog
nize hyp

otheses &
 valid

ate them
  

7.
R

ap
id

 cycles: think/m
ake/check
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M
ake U

ser R
esearch R

outine.
!

•
Inte

ract w
ith

 u
se

rs o
fte

n
 an

d
 co

ntin
u

o
u

sly 

•
S

ch
e

d
u

le
 w

e
e

kly/
b

iw
e

e
kly ro

u
tin

e
 m

e
e

tin
g

s fo
r u

se
r re

se
arch

/
te

stin
g

 

•
D

o
n’t m

ake
 a b

ig
 d

e
al ab

o
u

t it: last m
in

u
te

 re
cru

itm
e

nt an
d

 te
st 

p
lan

n
in

g
 

•
Tu

rn
 o

b
se

rvatio
n

s to
 re

co
m

m
e

n
d

atio
n

s q
u

ickly, avo
id

 tim
e

 
inte

n
sive

 re
p

o
rts

!
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V
isualize Q

uickly
!

•
In

 a
 ra

p
id

 tim
e

lin
e

, th
e

 s
o

o
n

e
r id

e
a

s
 a

re
 v

is
u

a
liz

e
d

 -
>
 th

e
 s

o
o

n
e

r 

fe
e

d
b

a
c

k
 re

tu
rn

e
d

. 

•
In

c
re

a
s
e

d
 v

is
u

a
l fi

d
e

lity
 =

 g
re

a
te

r u
n

d
e

rs
ta

n
d

in
g

 to
 c

lie
n

ts
 a

n
d

 

u
s
e

rs
. 

•
H

o
w

 to
 v

is
u

a
liz

e
?
 A

: s
k

e
tc

h
e

s
, w

ire
fra

m
e

s
, m

o
c

k
u

p
s
, p

ro
to

ty
p

e
s
. 

•
H

o
w

 m
u

c
h

 d
o

 y
o

u
 p

ro
to

ty
p

e
?
 A

: E
n

o
u

g
h

 to
 g

e
t y

o
u

r p
o

in
t a

c
ro

s
s
.!

!
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D
esign C

ollaboration Is A
  

B
uy-In Tool.

•
Tap

 into
 p

e
o

p
le’s p

rid
e

 b
y g

ivin
g

 th
e

m
 a p

art o
f th

e
 d

e
sig

n
 

ow
n

e
rsh

ip
 - eve

ryo
n

e
 w

ants to
 w

o
rk o

n
 so

m
e

th
in

g
 m

e
an

in
g

fu
l. 

•
C

o
llab

o
ratin

g
 o

n
 th

e
 d

e
sig

n
 stre

am
lin

e
s th

e
 o

n
-b

o
ard

in
g

 p
ro

ce
ss 

to
 ke

e
p

 th
in

g
s m

ovin
g

. 

•
T

h
e

 d
e

sig
n

e
rs ro

le
 sh

ifts to
 facilitato

r o
f d

e
sig

n
 th

in
kin

g
 an

d
 

stew
ard

 o
f th

e
 visio

n
.!

!
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Shift From
 R

equirem
ents To 

H
ypotheses.

 

•
R

e
q

u
ire

m
e

n
ts

 a
re

 d
ic

ta
te

d
 b

y
 th

e
 b

u
s
in

e
s
s
 a

n
d

 d
o

n
’t g

iv
e

 

c
re

a
tiv

e
 p

e
o

p
le

 a
 p

ro
b

le
m

 to
 s

o
lv

e
.
 

•
D

e
fi
n

in
g

 re
q

u
ire

m
e

n
ts

 is
 c

o
u

n
te

rin
tu

itiv
e

 to
 th

e
 ite

ra
tiv

e
 a

n
d

 

e
x
p

lo
ra

to
ry

 n
a

tu
re

 o
f d

e
s
ig

n
.
 

•
H

y
p

o
th

e
s
e

s
 a

re
 a

s
s
u

m
p

tio
n

s
 fra

m
e

d
 a

s
 q

u
e

s
tio

n
s
, w

h
ic

h
 c

a
n

 b
e

 

te
s
te

d
 a

n
d

 v
a

lid
a

te
d

.!
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W
O

R
KIN

G
 SO

FT
W

A
R

E

A
BST

R
A

C
T

 C
O

N
C

EPT
S

Pyram
id

Sticky Strategy
Ecosystem

 M
ap

Personas (scenarios)
D

esign Target

A
ctivity M

ap

Sticky Triage

Story Boards

Story M
apping

Iteration Planning

6-U
p Sketching

2 or 3-U
p Sketching

Test C
reation

W
irefram

es
C

ard Sorting

Sketch Boards
Prototyping (m

any kinds)
G

reyboxing

Black H
at Session

Pair Production/D
esign

D
esign Bible

Pattern Libraries
H

ousecleaning

strategy

user

uses

feature planning

IA
, IxD

, U
I

detail design

cohesiveness 

T
he U

X
 field has 

loads of m
ethods 

that w
ill w

ork lean. 
(plus a few

 of m
y ow

n m
aking)

Lean U
X

 Fundam
entals, 500 Startups Edition   02/2011
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L
E

A
N

 U
X

U
sers

N
eeds

U
ses

Features

U
ser Stories 

T
hem

ed R
eleases 

1. BLAH
2. BLAH
3. BLAH

Bob can...

people

product

(INSERT BUSINESS THINKING
 HERE)

This W
eek

(CREATE SKETCHES, 
W
IREFRAMES &

 PIXELS)

Lean U
X

 process

whywhat
how

Lean U
X

 Fundam
entals, 500 Startups Edition   02/2011
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